AGENDA

For the Regular Meeting of Council to be held Tuesday, February 20, 2018 at 3:00 p.m.
in Council Chambers at City Hall
Council may break from 5:00 – 6:00 p.m., if required.
There will be a Public Hearing at 6:00 p.m. The Regular Meeting of Council will resume once the Public
Hearing adjourns.
CALL TO ORDER
A.

AWARDS

B.

ADOPTION OF AGENDA

C.

APPOINTMENTS
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1. Chestermere Therapy Dogs (Listening Tails) – Steve King
2. Chestermere Whitecappers Association – Todd McBride & Maurice
Durocher
3. Chestermere Lakefront Owners Association – Kathy Speck, President
(after Public Hearing)
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ADOPTION OF MINUTES
1. Regular Meeting of Council – February 5, 2018
2. Committee of the Whole Meeting of Council – February 6, 2018

E.

BUSINESS ARISING OUT OF THE MINUTES
1. Action List

F.

QUESTION PERIOD

G.

CONSENT AGENDA
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1. 2018 Library Per Capita Funding Balance Payment – Susan de Caen,
Community Services Coordinator, Rocky View County
2. Invitation to Former Council Recognition Ceremony – Patricia Matthews
3. Freedom to Read Week – Michelle Toombs, CEO, Marigold Library
System
4. Minutes of the Streetscape Committee – January 18, 2018
5. Minutes of the City of Chestermere Planning Commission – January 22,
2018
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H.

STAFF REPORTS

1

I.
50
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ACTIONS/DECISIONS
1. Adoption of the City of Chestermere 2018 – 2022 Strategic Plan
2. Community Standards Bylaw Review
3. Policy 837 Elected Officials Remuneration & Expense Policy
Amendment
4. Resident Inquiry – Paul Dumouchel, Property Taxes
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J.

BYLAWS

K.

COUNCIL REPORTS

L.

CORRESPONDENCE & INFORMATION

M.

NOTICE OF MOTION

N.

NEW BUSINESS
1. Statement of Remuneration for City of Chestermere Employees: Notice
of Motion from Councillor Bold
Councillor Bold provided a notice of motion for Council, with its
commitment to open and transparent governance, direct Administration
to prepare a bylaw under Sections 3(1), 3(2) and 12(1) of the Public
Service Transparency Act, to disclose to the public a statement of
remuneration for the City of Chestermere employees including a list of
positions so as not to seem predatory.

O.

READING FILE

P.

QUESTION PERIOD

Q.

IN CAMERA
1. Land: as per Freedom of Information and Protection of Privacy Act, Part
1, Division 2, Section 25. – Letter of Intent to Purchase Land in Webster
Industrial Park

R.
130

ACTIONS/DECISIONS
1. Letter of Intent to Purchase Land in Webster Industrial Park

S.

ADJOURNMENT
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Chestermere Therapy Dogs Society

Helping people one dog at a time
3

•
•
•
•

What is Chestermere Therapy Dogs Society (CTDS)
History of CTDS
The programs
The scope of our work, both in terms of programs
and geography
• Attributes needed to be a therapy dog
• Funding
• The future
?
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• CTDS was registered as an Incorporated Society in December 2013 and
achieved Registered Charitable status in February 2015
• Volunteer driven Society offering free programs to the community
• Providing therapy dog based programs to Chestermere and the
surrounding area.
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We currently run 3 programs

Listening Tails

Caring Tails

6

Visiting Tails

Listening Tails was our 1st program and started at
in March 2014.
LT was established to help children improve their
confidence in reading out loud, by reading to dogs.
Similar programs across Canada and in many parts of
the world have witnessed significant improvement in
the reading skills, and confidence in reading,
of children who read to dogs.
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It became clear that there was also a need to
have our dogs provide therapeutic help to people
suffering from high anxiety or stress.
We created the program we call “Caring Tails”
which allows children and youths the opportunity
to de-stress by being with the dogs.
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Set up to have therapy dogs visit with
seniors. The first seniors’ home to be
visited was Prince of Peace and began
in April 2014.
Many programs operating across
North America have shown the
significant therapeutic value of seniors
being able to visit with dogs.
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Schools and Seniors Homes Being Helped
2
8

13

10

Listening

Caring

Visiting
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Caring & Listening

Where does CTDS operate?
•
•
•
•
•
•
•
•
•
•

Chestermere
Calgary
Bearspaw
Airdrie
Cochrane
Crossfield
Carstairs
Kathryn
Strathmore
Langdon
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Becoming a therapy dog with CTDS
All dogs are assessed for
the right temperament
obedience
physical condition
the dog’s handler needs a current police vulnerable sector check
Dogs are accompanied by their handlers and leashed at all times.
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Just a few of the 55 therapy dogs currently in CTDS
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CTDS in the future
?

15

Any Questions ?

Therapy dog in training

For more information- call Steve King tel # 587-581-5571
email: info@ctds.ca
www.ctds.ca
16

The Chestermere Whitecappers Association
Presentation
to
City of Chestermere Council Meeting
February 20, 2018
Introduction to the Whitecappers Organization
The Whitecappers Facility
Current Issues: Lease Cost & Noise

17

Chestermere Whitecappers Association

Presentation: City of Chestermere Council Meeting Feb 20, 2018
Introduction to the Whitecappers Organization

• Chestermere Whitecappers club was started in 1982 by senior
members of the village of Chestermere and the surrounding area
• The Chestermere Whitecappers Association (CWA) was incorporated
as a non-profit in October 1985. The Whitecappers Mission
Statement is;
To provide a venue and opportunities for Chestermere and area seniors to gather
congenially to keep in touch with each other and the community through organized
social events, activities, informative presentations and entertainment;
To receive information and have the opportunity to input regarding services which
contribute to their quality of life; and
To foster fellowship and friendship which impart the comfort and security of living
among caring friends.
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Chestermere Whitecappers Association

Presentation: City of Chestermere Council Meeting Feb 20, 2018
Introduction to the Whitecappers Organization

• CWA leased 1,500 sq.ft. in Phase I of the original recreation centre.
In order to have the space adjusted to meet the needs of its
members. $80,000 was invested in leasehold improvements to the
White Room.
• The CRCA continues to rent out the White Room today with the
improvements having been paid for by CWA.
• Due to the current growth of the CWA membership and potential
further growth, in 1997 CWA began planning for the construction of
a stand alone senior facility, that was to be located on City donated
land adjacent to the fire hall.
• In 1999 the CRCA invited CWA to lease space within Phase II of the
recreation centre. The CWA agreed to lease 3,500 sq ft within the
expansion project
19

Chestermere Whitecappers Association

Presentation: City of Chestermere Council Meeting Feb 20, 2018
Introduction to the Whitecappers Organization

• The CWA moved into their new facility (current location) in the fall
of 2006.
• Due to CRCA financial constraints the CWA was approached by the
CRCA to take over the space that had been designated for a CRCA
lounge, which was to be located at the south end of the facility
adjacent to the baseball fields.
• The CWA agreed to this request and increased their square footage
commitment to 4,220 sq ft. with the washrooms continuing to be
common area space.
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Chestermere Whitecappers Association

Presentation: City of Chestermere Council Meeting Feb 20, 2018
Introduction to the Whitecappers Organization

• Today, the membership is approximately 200 and most activities are
based within the CWA facility
• Our planned 2018 gross revenue is $46,500. Of which 1/3 is sourced
from Casino revenue the balance is membership fees and fund
raising events.
• The Casino funding occurs every three years , this provides the core
of Whitecappers funding and covers the lease, insurance,
entertainment at potlucks, and some transportation for trips.
• The CRCA rental costs account for 27.2% of our current annual
revenue.
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Chestermere Whitecappers Association

Presentation: City of Chestermere Council Meeting Feb 20, 2018
Introduction to the Whitecappers Organization

• A typical weekly activity calendar

Current special CWA hosted events include;
- Robbie Burns Day supper - Stampede Breakfast
- Valentines Day
- Monthly potluck dinners
- St Patrick's Day
- Christmas Party
22

Chestermere Whitecappers Association

Presentation: City of Chestermere Council Meeting Feb 20, 2018
Introduction to the Whitecappers Organization

• CWA membership fee is $25/yr, which is inline with other senior
organizations in Alberta.
• The CWA does not receive any operational funding from the province nor
from the City of Chestermere.
• The funding of other nearby community senior organizations is provided for
comparison.
Senior Group
Greater Frest Lawn 55+
Indus Live Wires
Prairie Pioneers
Happy Gang
Chestermere Whitecappers

City/Town
Calgary
Indus
Brooks
Strathmore

Membership
600
tbd
200
130

Casino
yes
yes
yes
no

Chestermere

200

yes
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Funding Assistance
Facility Rent
Utilities
free
by GFLS55
free, by Live Wires donate $2000/yr
free
free
free
paid by Happy Gang
n/a, building equity

at issue

Staffing
4 ft + 12pt by FCSS
volunteers
volunteers
volunteers
no public funding

Chestermere Whitecappers Association

Presentation: City of Chestermere Council Meeting Feb 20, 2018
Current Issues: Noise

• Over the past few years the CWA has made the CRCA aware of the
noise impact that the Cross-Fit Gym is having on the CWA space.
• Various meetings have been held with the CRCA to have them
address this noise complaint.
• Within our lease the CWA has a quiet use and enjoyment clause,
which the CRCA is in violation of.
• The CRCA has acknowledged the noise issue, their position has been
that as they are in need of funds , and they were not in position to
take steps to mitigate our concerns.
• This past month CWA experienced a light fixtures that fell from the
ceiling. Our concern continues to be for the safety of our members.
• The CWA is frustrated with the lack of progress and commitment to
resolving this issue.
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Chestermere Whitecappers Association

Presentation: City of Chestermere Council Meeting Feb 20, 2018
Current Issues Lease Cost

• Associated with the CWA commitment to the new leased space the
CWA contributed $155,128 for the build expansion project
• As a result of cost overruns a further $20,000 was contributed to the
construction of the CWA leasehold space.
• The CWA has paid a further $75,000 for leasehold improvements to
complete the build out of the CWA leased space.
• Overall CWA has invested in excess of $300,000 in the CRCA facility.
• The lease signed was a 10 year lease with one ten year renewal
period.
• The lease rate was a negotiated rate based using the 2005/2006
operating costs adjusted for intensity of use.
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Chestermere Whitecappers Association

Presentation: City of Chestermere Council Meeting Feb 20, 2018
Current Issues: Lease Cost

• In October 2017 CWA provided notice of intent to renew the lease
for the period 2018-2027.
• CWA communication to the CRCA is that we are prepared to pay for
100% of the direct operating costs associated with the CWA space
and our share of the common area costs.
• The CWA offered to pay a 10% increase, not tied to categories or
actual costs.
• In October 2017 CRCA proposed to increase the monthly rent from
$1,055 per month to $2,084 plus GST an increase of 107%. The CRCA
position was that each sq ft was to be treated the same and no
adjustment was going to be made for intensity of use.
• In January CRCA reduced their demanded increase to $1,582 plus
GST, an increase of 57%, without specific mention of categories or
actual costs. This would result in an increase in operating cost of
$72,700 over the 10 years of the lease.
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Chestermere Whitecappers Association

Presentation: City of Chestermere Council Meeting Feb 20, 2018
Current Issues: Lease Cost

• In January 2018 CWA prepared an analysis, which was shared with
the CRCA , the analysis reflected how the original 2007 operating
costs were calculated and how the lease rate had been adjusted for
intensity of use.
• This methodology was then applied against the CRCA 2017 cost
figures, adjusting for the changes in common area space, and
adjusting for the same intensity of use. This calculation reflected
that there was only a 1.2% increase in operating cost.
• The CRCA response was that they were not prepared to make any
further adjustments to the lease rate.
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Chestermere Whitecappers Association

Presentation: City of Chestermere Council Meeting Feb 20, 2018
Current Issues: Lease Cost

Strathmore Rec Centre Ice Plant
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Chestermere Whitecappers Association

Presentation: City of Chestermere Council Meeting Feb 20, 2018
Current Issues: Lease Cost

• The CWA has offered to complete a utility consumption analysis of
the CWA leased space and the common area to determine the
proper allocation of utility costs for the CWA lease.
• We further requested that the CRCA complete an analysis of work
order’s requests specific to the CWA leased space and an analysis of
the maintenance cost associated with the common area.
• The CRCA has not responded to either of our requests.
• Due to the lack of response we had requested from the CRCA an
opportunity to have an arbitrator determine what the operating
costs for the lease should be.
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Chestermere Whitecappers Association

Presentation: City of Chestermere Council Meeting Feb 20, 2018
Current Issues: Lease Cost

• Request of council
As the CWA has no influence on the CRCA operations, that council
ties any funding commitment to the CRCA, to the satisfactory
resolution of the operating lease with the Chestermere
Whitecappers Association.
Alternatively, the council would commit to annual funding of $5,000
per year over the life of the lease to cover the excess charges
demanded by the CRCA.
• Open to questions
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Chestermere Whitecappers Association

Presentation: City of Chestermere Council Meeting Feb 20, 2018

Thank-you Mayor Marshall Chalmers, CAO Pat
Vincent, and Council for taking the time to
hear from the Chestermere Whitecappers
Association
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Chestermere Lakefront Owners Association
Community Group Presentation to City Council
February 20, 2018

History of the Association

Kathy Speck, President

The Association had its beginnings in the late 1950s or early 1960s and was called the Cabin
Owners Association. It was primarily a social club and for years hosted dances at the old hall
where the CRRC now stands. The cabin owners leased lots from the Western Irrigation District
until the late 1970s. Boat parades, dances, and parties at the Calgary Yacht Club are what I
remember about those times and I will consult with my father before February 20th for more
information.
Around 1976, while Chestermere was still a hamlet, the lot leases were about to expire, so the
Cabin Owners made an offer to the WID to purchase the lots from them for one million dollars.
The offer was accepted and the Association then became a corporation and sold the lots to
each member for $3500.00. The Summer Village of Chestermere soon grew out of this
transaction and our first Council was made up entirely of lakefront residents.
In the early part of the 1990s the WID started to charge the people around the lake for
irrigation. They sent out utility bills, and some of the amounts reported were in excess of
$800.00. When the residents refused to pay, the WID started lowering the lake level, which
resulted in injuries, large fish kills, and excessive weed growth. The Lakefront Owners
Association was formed, the members rallied by raising funds, hiring a lawyer, and resolving
that dispute in court.
In 2004 the WID attended the Annual General Meeting of the Chestermere Lakefront Owners
Association and explained that they had withheld a floodplain around the lake when the lots
were purchased from them. Their infrastructure was much improved and they felt that they no
longer wanted to be involved in neighbor disputes or liability. Supplying irrigation water to
farmers was their focus, so they proposed to sell the remainder of the lots to each lakefront
owner. They had set an asking price of $18.00 per square foot, and because of the shoreline,
some people would not be required to purchase any land, and others would have to spend
more that $80,000.00! Not many people were even aware that they didn’t own the land to
water’s edge, so this came as a huge shock to most people. The Lakefront Owners Association
worked very hard researching and negotiating for several years before our MLA finally became
involved and brokered a deal with the Association, the Town, and the WID. The WID was very
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creative during this time saying that they could add a row of homes in the middle of the lake
among other things!
It was decided that the Town of Chestermere would purchase the land around the lake for
approximately six million dollars, subdivide it, sell each portion to the respective lot owner,
amalgamate it with each lot, and create a set of bylaws to govern the area, as it is rather
unique, known as a Special Recreation District attached to R1 properties. Each lot owner also
purchased the land under water running down the boundaries of each lot and ending about five
feet past the end of their docks. Costs to each property owner were $7.50 per square foot for
the above water line portion, and $3500.00 for each lot for the portion under water. The Town
was also able to purchase some lakefront land for public use. Now each Chestermere property
owner pays a WID recreation fee which is added to their tax bill and the amounts vary,
depending on off lake or on lake locations.
Prior to this transaction resident and board member Mel Werner could see that Chestermere
needed something more concrete; an agreement regarding the lake. He should be credited
with the idea and so much hard work that resulted in the Use of Works Agreement that
protects the lake from large fluctuations in water levels among many other things such as weed
cutting, safety, etc. He was instrumental in ensuring that the lakefront owners would be
protected from further issues with the WID.
Through all of this, the Lakefront Owners Association has worked very hard at communication –
we no longer rely so much on word of mouth but try to connect with the membership via email,
facebook and our local newspaper, The Anchor. Since we can contact about two thirds of the
lakefront owners via email we are often asked by the City to send out messages to our
membership regarding lake lowering and fill dates or anything that affects them particularly.
Going forward we have several initiatives regarding the lake which will be addressed by Doug
Massig, our Vice President.

33

MINUTES OF THE REGULAR COUNCIL MEETING
HELD MONDAY, FEBRUARY 5, 2018 AT 3:00 P.M. IN
COUNCIL CHAMBERS AT CITY HALL
PRESENT:

Mayor Marshall Chalmers
Councillor Laurie Bold
Councillor Cathy Burness
Councillor Ritesh Narayan
Councillor Yvette Wagner
Councillor Michelle Young

REGRETS:

Deputy Mayor Mel Foat

ALSO PRESENT:

Pat Vincent, Interim Chief Administrative Officer
Tracy Buteau, Director of Corporate Services
Donelda Laing, Director of Community Services
John Popoff, Director of Development & Infrastructure Services
Maggie Nguyen, Recording Officer
CALL TO ORDER
Mayor Chalmers called the meeting to order at 3:02 p.m.
A.

AWARDS
1. Haley Kennedy – WE Day Recognition

B.

ADOPTION OF AGENDA
Moved by Councillor Narayan that the agenda be adopted as
amended:
- Remove item C1: COP Appointment
- Addition of CSMI RFD, being item I4
- Addition of a Notice of Motion from Councillor Bold under
section M.
CARRIED:

C.

APPOINTMENTS
1. Rocky View Handibus – Paul Siller
2. Chestermere Public Library – Marilyn King,
Chestermere Library Board

D.

ADOPTION OF MINUTES
1. Regular Council Meeting held January 15, 2018
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Regular Council Meeting – February 5, 2018

Page 2

Moved by Councillor Young that the minutes of the Regular
Council Meeting held Monday, January 15, 2018 be adopted as
presented.
CARRIED:
2. Committee of the Whole Meeting held January 16,
2018
Moved by Councillor Wagner that the minutes of the Committee of
the Whole Meeting held Tuesday, January 16, 2018 be adopted
as presented.
CARRIED:
3. Committee of the Whole Meeting held January 23,
2018
Moved by Councillor Burness that the minutes of the Committee
of the Whole Meeting held Tuesday, January 23, 2018 be adopted
as presented.
CARRIED:
E.

BUSINESS ARISING OUT OF THE MINUTES
1. Action List

F.

QUESTION PERIOD

G.

CONSENT AGENDA
1. Municipal Sustainability Initiative (MSI) Funding – Hon.
Shaye Anderson, Minister of Municipal Affairs
2. 2017/18 Fire Services Training Program - Hon. Shaye
Anderson, Minister of Municipal Affairs
3. Cancelled Debenture Loan Account #4000391 – Troy
Holinski, President, Alberta Capital Finance Authority
4. Minutes of the Watershed Committee – November 8,
2017
Moved by Councillor Narayan that Council accept items G1 – G4
of the Consent Agenda as information.
CARRIED:

H.

STAFF REPORTS
1. RCMP Quarterly Report
Moved by Councillor Bold that Council accept Staff Report item
H1 as information.
CARRIED:

35

Regular Council Meeting – February 5, 2018

Page 3

2. Land Use Amendment Update – Cannabis in
Chestermere
Moved by Councillor Young that Council accept the
recommendation indicated in the Staff Report regarding the
preparation for the legalization of recreational cannabis, dated
February 5, 2018.
CARRIED:
I.

ACTIONS/DECISIONS
1. Council Appointments to CUI Board
Moved by Councillor Narayan that Council appoint Deputy Mayor
Foat and Councillor Burness to the Chestermere Utilities
Incorporated Board.
CARRIED:
2. City of Chestermere Third Quarter 2017 Results
Moved by Councillor Young that Council accept the City of
Chestermere Variance Report for Third Quarter of 2017 that was
presented on February 5, 2018 as information.
CARRIED:
3. Review of Bylaw #009-13 Local Improvement Tax
Moved by Councillor Burness that Council approve the
continuation of 3.25% as the interest rate as per section 5 of
Bylaw #009-13 Local Improvement Tax from February 5, 2018
until April 1, 2023.
CARRIED:
4. Co-operative Storm Management Initiative Project –
Undertaking for Rocky View County regarding Alberta
Community Resilience Program Grant
Moved by Councillor Young that Council direct the Interim CAO to
sign the Undertaking with Rocky View County related to the
Alberta Community Resilience Program Grant dated February 5,
2018 for the Co-operative storm Management Initiative.
CARRIED:
Moved by Councillor Wagner that Council direct Administration to
complete the Grant Agreement with CUI by March 31, 2018.
CARRIED:

J.

BYLAWS
1. Bylaw #004-18, 2018 Supplementary Assessment
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Moved by Councillor Burness that Council give first reading of
Bylaw 004-18 being the Supplementary Assessment, as
presented.
CARRIED:
Moved by Councillor Bold that Council gives second reading to
Bylaw 004-18.
CARRIED:
Moved by Councillor Narayan that Council gives permission for
third reading of Bylaw 004-18.
CARRIED UNANIMOUSLY:
Moved by Councillor Young that Council gives third reading of
Bylaw 004-18.
CARRIED:
2. Bylaw #007-18, Lake Ere Estates Water and Sanitary
Sewer Mains Repeal Bylaw
Moved by Councillor Burness that Council give first reading of
Bylaw 007-18 being the Lake Ere Estates Water and Sanitary
Sewer Mains Repeal bylaw, as presented.
CARRIED:
Moved by Councillor Bold that Council gives second reading to
Bylaw 007-18.
CARRIED:
Moved by Councillor Narayan that Council gives permission for
third reading of Bylaw 007-18.
CARRIED UNANIMOUSLY:
Moved by Councillor Young that Council gives third reading of
Bylaw 007-18.
CARRIED:
K.

COUNCIL REPORTS

L.

CORRESPONDENCE & INFORMATION

M.

NOTICE OF MOTION
Councillor Bold provided a notice of motion for Council, with its
commitment to open and transparent governance, direct
Administration to prepare a bylaw under Sections 3(1), 3(2) and
12(1) of the Public Service Transparency Act, to disclose to the
public a statement of remuneration for the City of Chestermere
employees including a list of positions so as not to seem
predatory.
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N.

NEW BUSINESS

O.

QUESTION PERIOD

P.

IN CAMERA
Moved by Councillor Young that Council go in camera at 4:25
p.m.
CARRIED:
1. Personnel: as per Freedom of Information and
Protection of Privacy Act, Part 1, Division 2, Section
17. – RCMP
2. Land: as per Freedom of Information and Protection
of Privacy Act, Part 1, Division 2, Section 25. – Letters
of Intent to Purchase Land in Webster Industrial Park
Moved by Councillor Bold that Council go out of in camera at 4:53
p.m.
CARRIED:

Q.

ACTIONS/DECISIONS
1. Letter of Intent to Purchase Land in Webster Industrial
Park
Moved by Councillor Burness that Council approves the Letter of
Intent dated January 31, 2018 in respect of +/-2.26 acres to be
located in the Webster Industrial Park, grants a 45 day grace
period after receipt of the final subdivision plan, retains the
$475,000 price per acres and directs Administration to ratify the
agreement.
CARRIED:

R.

ADJOURNMENT
Councillor Bold adjourned the meeting at 4:57 p.m.

CARRIED:

____________________________
Mayor Marshall Chalmers
_____________________________
Pat Vincent, Interim Chief Administrative Officer
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MINUTES OF THE COMMITTEE OF THE WHOLE MEETING OF COUNCIL
HELD TUESDAY, FEBRUARY 6, 2018 AT 5:00 P.M. IN
COUNCIL CHAMBERS AT CITY HALL
PRESENT:

Mayor Marshall Chalmers
Councillor Laurie Bold
Councillor Cathy Burness
Councillor Ritesh Narayan (5:14 p.m.)
Councillor Yvette Wagner
Councillor Michelle Young

REGRETS:

Deputy Mayor Mel Foat

ALSO PRESENT:

Pat Vincent, Interim Chief Administrative Officer
Chen Peng, Corporate Strategy Officer
Kathy Russell, Parks and Recreation Manager
CALL TO ORDER
Mayor Chalmers called the meeting to order at 5:10 p.m.
A.

ADOPTION OF AGENDA
Moved by Councillor Young that the agenda be adopted as
presented.
CARRIED:

B.

WESTERN IRRIGATION DISTRICT
Councillor Narayan entered at 5:14 p.m.
David McAllister, General Manager of WID, and Ray Kettenbach,
Chairman from the Board of Directors, presented to Council.
Moved by Councillor Bold that Council accept the WID
presentation as information.

C.

CARRIED:

CHESTERMERE REGIONAL COMMUNITY ASSOCIATION
Paul Godley, President of the Board of Directors, and Jody
Nouwen, General Manager of the CRCA, presented to Council.
Moved by Councillor Young that Council accept the CRCA
presentation as information.
CARRIED:
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Committee of the Whole Meeting – February 6, 2018

D.

Page 2

ADJOURNMENT
Councillor Burness adjourned the meeting at 7:35 p.m.

CARRIED:

____________________________
Mayor Marshall Chalmers
_____________________________
Pat Vincent, Interim Chief Administrative Officer
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City of Chestermere, Streetscape Committee
Meeting Minutes
January 18, 2018; Public Works Yard
Present:
Regrets
Next Meeting
1.
2.

Richard Plummer, Alison Ciupa, Veronika Grotowska, Michelle Young,
Cathy Burness, Bea Germain, Louise Lougheed, Janelle Sandboe,
Tracy Breese, Dezi Pereira, Paul Nutall,
February 21, 2018, 6:30 pm, Public Works Yard

Call to order at 6:33
Adoption of agenda
Moved by Michelle to approve the agenda. Carried
Item 10-strike out Cove bench, add two benches at dog park, $4000 – funds to be carried over from 2017

3.

Approval of the minutes
Moved by Janelle to approve the minutes of November 29, 2017. Carried

4.

Business arising from the minutes not on agenda
None

5.
6.

Welcome to Bea, Louise and Dezi,
Nominations/appointments for Chair, Vice Chair, Secretary, and Treasurer





7.

Quick review of Dropbox by Janelle



8.

Intro
Schedule for 2018 is in dropbox

Quick review of Policy 802 which governs committees in Chestermere by Councilors Michelle Young
and Cathy Burness





9.

Chair - Richard, Janelle nominates, Bea carried
Treasurer – Janelle, Richard nominates, Carried
Vice Chair – motion to table position to February meeting, carried
Secretary – Veronika, Janelle nominates, carried

Streetscape is an advisory committee
We need at least one councilor for quorum
Veronika will go over with Richard how minutes are to be taken as required by the city
3 quotes/bid required for over $5000 in spending

Budget Planning for 2018 – Janelle, Tracy
a) Wintergreen Decorations $1300
b) Banner Removal/Install/Repair/Replacement/Additions $4000
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City of Chestermere, Streetscape Committee
Meeting Minutes, January 18, 2018
Page 2
a. No new banners this year
Birth Forest $2000
Chestermere in Bloom $1000, look at including Bee initiative
Winterfest & Christmas Lights $3131
Bee City $1000 –
a. Alison is on the committee and will be the in between Streetscape and Bee Initiative
b. donated to Bee City Society
g) New Steel Banners – Discussed but will to look at more options
h) Historical Foundation walk/drive – update from January 16th with Historical Foundation
a. Richard was present
b. Book at the library was well received
c. They don’t have a budget for the entire project, Streetscape will collaborate and fund it.
d. The Historical Foundation has 50 locations for the posts, Richard will meet with Kay and
Jen next week to narrow the locations.
i) Outdoor Furniture/Art – Historical Book placed outside library was discussed
j) Geocache $30
k) New Banners for Bridge
c)
d)
e)
f)

10. $4000 for two picnic tables and a bench along dog park, - this $4000 is carried over from 2017
11. School competition to create a logo for Streetscape. Prize money to be determined ($50-100) and a tshirt. Once the logo is designed then we will ask council for money to get new t-shirts with the new
logo.
12. New Business





Historical Foundation and Library committee and city representatives will be invited to February
meeting to discuss the book
Policy 815 Streetscape Terms of Reference
o When new art is presented streetscape takes the “artist” through the process.
o Will go through the policy in March and make changes. (add an official treasurer
position, etc.)
Minutes and dates are going to Jillian and Maggie within a week after the meeting.

Next meeting
o
o

Meeting will be held in Library or Public Works. Cathy will check library if room is available.
February 21, 2018

Meeting Adjourned 8:00 pm

46

47

48

49

Additional Verbal Presentation

Request for Decision
To:
From:
Date:
Re:

Mayor & Council
Pat Vincent, Interim CAO
February 20, 2018
Adoption of the City of Chestermere 2018 – 2022 Strategic
Plan

Background Information/Proposal:
Council’s governance role includes the mandate to provide strategic direction for the
City of Chestermere (“the City”). As such, the City Council and Senior Administration
met on December 12th and 13th, 2017 to develop a series of goals and strategies to
address Council’s desire to create a Strategic Plan for 2018 – 2022.
A draft City of Chestermere 2018 – 2022 Strategic Plan was created out of the visioning
sessions that took place in December 2017 and was reviewed by Administration prior
to Council conducting a detailed review on January 31st, 2018.
The City of Chestermere 2018 – 2022 Strategic Plan replaces the 2015 – 2018
Strategic Plan.
Council has created a new Vision, Mission and set of Values, which are as follows:
Vision
Chestermere is a sustainable lakeside recreational community that is safe and
family oriented
Mission
Chestermere is creating an amazing place to call home through innovation and
community collaboration
Values
Accountable
Connected
Transparent
Inclusive
Viable
Ethical
Vision: Chestermere – Alberta’s Oasis: the Recreation and Relaxation Capital
Mission: Through innovative planning and community consultation, we are building an exceptional place
to call HOME.
Strategic Plan Principles: Livability·User Pay·Using Holistic Views of the Community in Order to Create
a Better Tomorrow·Sustainability·Innovation·The City will Operate in a Fiscally Conservative
50
Manner
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2018 - 2022

City of Chestermere
Strategic Plan
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The contents of this five-year Strategic Plan were approved by the Council of the City of
Chestermere in February 2018 for the betterment of the residents of the city and with the future
of their region in mind.
© 2018 Strategic Steps Inc.
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Letter from Council
Your completely new Council was elected in October 2017 with a mandate focused on making
our community financially sustainable while providing necessary services and amenities to a
growing population. A big part of this change was creating a new understanding of what
success looks like for the City of Chestermere over the course of the next few years. This plan
captures our vision for what that change is all about.
This document outlines how we approached our high-level planning for the City and then
developed a set of goals and strategies that will help us be successful. Because we have set
out a lot of work for ourselves, we identified a smaller set of high priority strategies that we will
especially track so that we know we are trending towards success.
The environment around us is always shifting and we know that we need to revisit this plan from
time to time. However, this plan gives us the best chance at making Chestermere even better
over the course of this Council’s term while we keep an eye to the distant future.
We invite you to review this Strategic Plan and let us know what you think. We are always
interested in your thoughts and comments.
Sincerely,

Mayor Marshall Chalmers and Council
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1 Introduction and Executive Summary
1.1 Background
The City of Chestermere Council and Senior Administration met in December 2017 to develop a
series of goals and strategies to address Council’s desire to create a Strategic Plan for 2018 2022. This plan captures the expressed desire of the City’s Elected Officials and provides
Administration, residents, community groups, business and other stakeholders with an
indication of the planned future of Chestermere.

1.2 Integrated Planning
Council’s governance role includes the mandate to provide strategic direction for the City. This
high-level plan captures that direction. It replaces the 2015 - 2018 Strategic Plan and helps
Administration build business plans.
Once Council has set the City’s strategic direction, Administration is able to build plans and
budgets that carry out Council’s direction.
In the image below, examples of Administration’s plans may include a Municipal Development
Plan, Transportation Master Plan, Business Plan, Operational Plan, Recreation Master Plan,
Capital Plan, and Future Recreation Facility Feasibility Plan, among others.

Municipal Governance and Management Plans

1.3 Vision, Mission and Values
Council is looking towards the future of Chestermere. When doing so, it is important that Council
agree on what the final destination looks like. With this in mind, Council first decided on the
City’s ideal future (Vision) and the general direction it will take to achieve that future (Mission).
When reviewing the existing versions of the Vision and Mission, Council made some alterations
to ensure that they reflect the City’s desired future. The updated vision is:
1.3.1

Vision Statement
Chestermere is a sustainable lakeside recreational community that is safe
and family oriented.
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A community’s vision provides a long-term picture of where or what the community wishes to be
or become. The vision also indicates what makes Chestermere unique.
The vision shown above was created by Council in December 2017 and evolved from the
previous vison statement.
1.3.2

Mission Statement
Chestermere is creating an amazing place to call home through innovation
and community collaboration.

A city’s mission answers a question about what business the community is in. It lets readers
know what Chestermere does and who benefits.
This mission statement was created based on key ideas about how to achieve the City’s vision.
1.3.3

Values

The values expressed here are the guiding principles that help determine how the City will
behave.







Accountable
Connected
Transparent
Inclusive
Viable
Ethical

Council has chosen to call this set of values an ‘ACTIVE’ set of values.
A fulsome expression of these values in action can be found in Appendix 2 of this plan.
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1.4 Key Priorities
Section 4 of this plan outlines the full set of goals and strategies identified by Council. The
following list contains the nine high priority strategies agreed to by Council. More detail on each
priority strategy can be found in Section 4.
The high priority strategies below are not ranked; all of them carry the same weight. They are
listed below in the Plan Reference order in which they appear in this Strategic Plan.

Chestermere’s High Priority Strategies
Pillar of
Sustainability

Plan
Reference

Strategy

Governance

4.1.1 a

Increase effectiveness of communication between Council, the
City and residents.

Governance

4.1.1 b

Meet people where they are.

Governance

4.1.3 a

Review ways to reduce utility rates.

Economy

4.2.1 a

Set spending priorities through a strategic plan.

Economy

4.2.1 b

Consider alternate forms of creating City budgets.

Environment

4.3.2 a

CUI assesses current and future infrastructure needs.

Social

4.5.1 c

Bring the community together to build trust and collaboration
between City Hall and residents.

Social

4.5.1 d

Develop an ‘Amazing Chestermere’ initiative to encourage
community collaboration, connectedness and creativity.

Social

4.5.3 a

Identify needs and opportunities for diversity in housing options
in collaboration with neighbouring municipalities and provincial
agencies.
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2 Pillars of Sustainability
2.1 Overview of Sustainability Based Planning
Good governance principles and Federal/Provincial/Municipal New Deal funding arrangements
require municipal strategic planning to address the Pillars of Community Sustainability that are
used and referenced throughout this plan.
Chestermere has created this Strategic Plan around five Pillars of Community Sustainability that
include: Governance, Culture, Social, Economy, and Environment. An overview of what is
included within each pillar follows below:









Governance:
The municipal election process, the
municipality’s capacity to manage resources
and develop and implement sound public
policy, and the mechanisms through which
residents and groups engage and interact
with Council, the municipality’s
Administration and each other.
Culture:
Shared values and cultural and recreational
activities that reflect the diverse traditions,
customs, values, heritage, identity and
history of Chestermere.
Social:
Health, well-being, safety and quality of life
of individuals, families and the community.
Economy:
Achieving economic vitality, growth and development that simultaneously improves
quality of life and the environment. It includes employment and income levels and the
health, quality and diversity of employers, businesses and non-profit organizations in the
community.
Environment:
Community environmental stewardship and the health, quality, diversity and abundance
of local and global ecosystems, the state of the built environment and the services that
support it.
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2.2 Implementing Sustainability
Council is committed to providing and passing on a solid foundation of direction and policy for
future Councils that will continue to build a sustainable community within the values and beliefs
expressed by the residents of Chestermere. Such foresight can motivate current day planning to
account for the impact of growing the city population within 5 -10 years and diversifying the
economy to provide long-term sustainability.
Land use planning should consider what the city may look like and what types of facilities and
services will be needed at a population of over 50,000, a number which is foreseeable within the
2018 Strategic Plan’s horizon of 25 years.
It is critical to think in these terms so that capacity and resources can be developed or updated
in advance so that sustainability is maintained as the population grows.

2.3 Continual Review
The overall capacity of the City will need to be assessed and evaluated on a continuous basis to
address the goals, strategies and action steps that drive the financial, capital and operating
plans, to think about future service delivery needs in terms of a 50,000 population benchmark
and to begin to enact solutions to meet future needs.
Some of the steps to continue with updating the strategies in the Strategic Plan and addressing
service delivery capacity appear as an appendix to this plan.
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3 Priority Goals and Key Strategies
Chestermere’s 2018 Strategic Plan activities, and feedback that occurs using other channels
such as previous plans and Council’s priorities, identified a significant number of current and
prospective goals and strategies. Chestermere’s Council has distilled that number down to the
following list of key deliverables for 2018 and beyond, which if successfully completed, will
indicate that the City is on track to meet its strategic objectives.
The goals shown below are broken down by Pillar of Sustainability. It is important to note that
the strategies often have a secondary impact on one or more other Pillars. Once developed,
each specific deliverable associated with these strategies will have a lead accountability within
the City, while other parts of the organization may assist in a supporting role. A more extensive
list of secondary goals and strategies is located in subsequent sections of this plan.

3.1 Chestermere Sustainability Matrix
The table below represents the Pillars of Sustainability connected to Chestermere’s actions.
‘Primary (▲)’ means the key Pillar of Sustainability for a particular goal and ‘Affiliated ()’
means there is a close relationship to one or more other pillars. Goals and strategies which are
assigned to one particular Pillar of Sustainability are also typically linked to other pillars, and as
such, work on these goals is interdependent strategically and also linked administratively.
Pillar of Sustainability:
Gov .... Governance
Env ..... Environment
Econ ... Economy
Cul...... Culture
Soc ..... Social
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Chestermere Goal Matrix
Pillars of Sustainability

Goals

#

Primary [▲] Affiliated []

Gov

Econ

Env

Cul

Soc







1 – Governance
1.1

Responsive Government

▲



1.2

Intergovernmental Relationships

▲



1.3

City Utilities

▲



1.4

City Staffing

▲

















2 – Economy
2.1

Responsible Spending



▲



2.2

Residential/Non-Residential Assessment
Distribution



▲



3 – Environment
3.1

Lake as Recreational Asset





▲

3.2

CUI Infrastructure Sustainability





▲

4 – Culture
4.1

Artistic Diversity





▲



4.2

Whole Community





▲



5 – Social
5.1

Connected Community







▲

5.2

Community Facility Use







▲

5.3

Planning for Future Housing Needs





▲
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3.2 Priority Ranking of Strategies
Each strategy in the tables in Section 4 below contains a colour coded prioritized ranking of
relative strategies for 2018 and beyond as determined by Chestermere’s Council. This ranking
is used by City Administration to determine the relatively high, moderate and low priorities for
the year as it assigns resources to key strategies.
Priority rankings will be reviewed and adjusted as planning for subsequent years is undertaken.
Current year priority strategies may rise or fall in comparison to other strategies in following
years as the City works toward achieving its vision. Priority is not purely an indication of
‘importance’ of a strategy; it is also an indication of the necessary timeliness of required action.
Chestermere’s priority rankings are defined and colour coded as:
High Priority - Work on this strategy must be conducted in fiscal year in order for the
goal to be achieved within the scope of this Strategic Plan.

Medium Priority - When resources become available after required resources are
assigned to hgh priority strategies, action will be taken on this strategy.

Low Priority - Limited action is expected on this strategy in fiscal year.

City of Chestermere Strategic Plan 2018 - 2022

63

Page 11

3.3 Chestermere’s 2018 High Priorities
Within the full list of strategies that appear in Section 4 of the Strategic Plan, Council has
created a subset of nine high ranked strategies as determined in December 2017. The
individual strategies in the table immediately below are listed in order of the Pillar of
Sustainability assigned to them by Council. The items on this list are considered to be important
and timely.
Within the full listing of strategies in Section 4 below, other strategies are marked with a
moderate priority, meaning they will be worked on as resources allow or deadlines are
approached. It is expected that the high priority strategy list will change over time as some high
priority items near completion and other priorities emerge.
‘Plan Reference’ refers to the section in the 2018 - 2022 Chestermere Strategic Plan in which
the priority strategies can be found.

Chestermere’s High Priority Strategies
Pillar of
Sustainability

Plan
Reference

Strategy

Governance

4.1.1 a

Increase effectiveness of communication between Council, the
City and residents.

Governance

4.1.1 b

Meet people where they are.

Governance

4.1.3 a

Review ways to reduce utility rates.

Economy

4.2.1 a

Set spending priorities through a strategic plan.

Economy

4.2.1 b

Consider alternate forms of creating City budgets.

Environment

4.3.2 a

CUI assesses current and future infrastructure needs.

Social

4.5.1 c

Bring the community together to build trust and collaboration
between City Hall and residents.

Social

4.5.1 d

Develop an ‘Amazing Chestermere’ initiative to encourage
community collaboration, connectedness and creativity.

Social

4.5.3 a

Identify needs and opportunities for diversity in housing options
in collaboration with neighbouring municipalities and provincial
agencies.
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4 Goals and Strategies
The following pages contain the full list of goals as identified by Chestermere Council. Within
each goal are a series of strategies that contribute to achieving the goal.
Each strategy is colour coded to indicate its relative priority. Where possible within each goal,
the high priority strategies are listed first, followed by the moderate priority strategies. In some
cases, low priority strategies must be achieved first.




High Priorities: Yellow Highlighting
Moderate Priorities: Light Blue Highlighting
Low Priorities: No Highlighting

Throughout the tables on the following pages, the term ‘Lead Role’ is used. This list identifies
the lead role:









Mayor............................. Mayor
Council........................... Council
CAO ............................... Chief Administrative Officer
Corp ............................... Corporate Services
Comm ............................ Community Services
DIS……………. .............. Development and Infrastructure Services
Prot……………………….Protective Services
Util ................................. Utilities
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4.1 Sustainability Pillar: Governance
4.1.1

Responsive Government

Goal: Be a Responsive Local Government
Strategies (We
Will…)

Desired Result(s) or
Achievement(s)

Measure

Target
Time

Lead
Role

a)

A resident satisfaction
survey is completed.

Resident survey is completed
by at least 10% of city
residents.

2018
Q4

Corp

New communication tools
are explore including live
streaming of Council
meetings, advertisements
on arena boards, an annual
report, etc.

New communication tools
have been implemented.

2018
Q4

Corp

An increasing number of
residents express their
satisfaction with the value of
the communication between
Council, the City and
residents.

Residents indicate they are
satisfied or very satisfied with
the City’s attempts to keep
them informed. *

2019
Q4

Corp

Increase
effectiveness of
communication
between Council,
the City and
residents.

b)

Meet people
where they are.

Council will meet with
residents outside of City
Hall.

Community meetings have
been held.

2018
Q4

Council

c)

Respond to
resident and
business inquiries
in a timely
manner.

City creates a policy on
expected response times
for various types of inquiries
received.

Council considers response
time policy.

2018
Q4

Council

d)

Connecting
residents within
the City

Wayfinding signs within the
city are effective.

Wayfinding sign plan is
completed.

2019
Q1

DIS

City electronic sign(s)
provide useful information.

Respondents to resident
survey indicate that City
electronic sign provides
useful or very useful
information. *

2019
Q4

Corp

There is heightened
engagement from residents
of different language groups.*

2019
Q3

Corp

City services are provided
in a variety of languages.

*Measure relies on a resident satisfaction survey qualitative result. This survey is planned for Q4 2018
and regularly thereafter. Corporate Services will lead the implementation of this survey.
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4.1.2

Intergovernmental Relationships

Goal: Create and Maintain Positive Relationships with Other Governments
Strategies (We
Will…)

Desired
Result(s) or
Achievement(s)

Measure

Target
Time

Lead
Role

a)

Regular CityCounty meetings
are held.

One Council-Council
meeting is held annually.

2018 Q3

Mayor

That the operation
and ownership of
the Chestermere
Regional
Recreation Centre
(CRRC) meets
the needs of
residents.

Council meets regularly
with the CRCA (the
operator of the
Chestermere Regional
Recreation Centre) for
operational updates and
Rocky View County (the
owner of the facility).

2018 Q4

Mayor

Council meets
regularly with the
local MP and
MLA.

One meeting is held with
the MP for Bow River
annually.

2019 Q1

Mayor

One meeting is held with
the MLA for
Chestermere-Rocky
View annually.

2019 Q1

Mayor

b)

Stay connected
with Rocky View
County.

Encourage our
MP and MLA to
continue to be
effective
advocates for
Chestermere.
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4.1.3

City Utilities

Goal: Provide a Sense of Stability to City Utilities
Strategies (We Will…)

Desired
Result(s) or
Achievement(s)

a)

Council and the
CUI board are
able to make
utility rate
decisions based
on current,
accurate
information.

Direct CUI to look
for ways to reduce
utility rates.

Measure

Target
Time

Lead Role

Council gains a
thorough
knowledge and
understanding of
the utility
operations.

2018 Q3

Council

CUI utility rates
remain constant
or fall by inflationadjusted dollars.

2020 Q4

Util

b)

Foster
communication
and trust between
the City, CUI and
customers.

CUI customers
receive effective
service at
competitive rates.

An increasing
number of
residents express
their satisfaction
with the value that
they get from
utility services.*

2020 Q4

Util

c)

Consider future
operational options
for CUI

Council makes a
decision on a
preferred
operational
model.

Council receives a
report from CUI
on the various
future operational
options for CUI
and, after public
consultation,
decides upon a
preferred
operational model.

2019 Q2

Util

* Measure relies on a resident satisfaction survey qualitative result.
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4.1.4

City Staffing

Goal: Ensure the City is Appropriately Staffed
Strategies (We Will…)

Desired Result(s)
or Achievement(s)

Measure

Target
Time

Lead Role

a)

Recruitment firm is
retained.

A contract is
signed with a
recruitment firm.

2018 Q1

Council

Permanent Chief
Administrative
Officer is hired.

New Chief
Administrative
Officer begins.

2018 Q2

Council

The City has Human
Resources Policies
and Procedures in
place that align with
legislated changes
and Council's HR
Policies &
Procedures
Framework Policy.

Administration
completes
Human
Resource
policies review.

2019 Q2

Corp

b)

Hire a permanent
Chief Administrative
Officer.

Conduct a review of
the City's Human
Resources Policies
and Procedures to
ensure that they align
with legislated
changes and
Council's HR Policies
& Procedures
Framework Policy.

c)

Conduct a review of
the City’s
organizational
structure.

Chestermere’s
organization is
structured to meet
the current and
future needs of
residents,
community groups
and businesses.

Council directs
Administration
to proceed with
an
organizational
review.

2018 Q4

Council

d)

Conduct a review of
spatial requirements.

Adequate space is
available to meet
municipal service
needs.

Spatial
requirement
review is
presented to
Council

2019 Q1

DIS
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4.2 Sustainability Pillar: Economy
4.2.1

Responsible Spending

Goal: Ensure Responsible City Spending to Mitigate Tax Increases
Strategies (We Will…)

Desired Result(s)
or Achievement(s)

Measure

Target
Time

Lead Role

a)

Set spending
priorities through
a strategic plan.

Strategic Plan and
priority strategies are
used to determine
budget priorities.

Council adopts a
Strategic Plan.

2018 Q1

Council

b)

Consider
alternate forms of
creating City
budgets.

Budgeting
methodologies are
used to find
spending and
revenue efficiencies.

City chooses a
budgeting
methodology for
the 2020 budget
year.

2019 Q2

Corp

A triple bottom line*
approach illustrates
cross-functional
benefits of City
spending.

Council receives
an analysis of
effectiveness of
funding
allocations.

2020 Q4

Corp

c)

Set service levels
in response to
resident and
business needs.

Service levels reflect
resident needs while
remaining within a
sustainable budget.

Service level
review is
completed.

2019 Q4

CAO

d)

Promote a
live/work
Chestermere
lifestyle.

Set appropriate
density targets that
meet City needs and
CMRB requirements.

MDP density
targets are
reviewed and
updated.

2019 Q3

DIS

Chestermere is a
sustainable
community with
diverse housing
types that
encourages people
to work in the city.

Residents
indicate they are
satisfied or very
satisfied with
diversity of
available
housing types. **

2020 Q4

DIS

* Considering Economic, Social and Environmental Factors
** Measure relies on a resident satisfaction survey qualitative result.
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4.2.2

Residential / Non-Residential Assessment Distribution

Goal: Increase Non-Residential Tax Base
Strategies (We Will…)

Desired Result(s) or
Achievement(s)

Measure

Target
Time

Lead Role

a)

Consider
developing and
marketing
currently available
industrial land
such as Webster.

All available nonresidential land is
serviced, sold and
developed.

City-owned
serviced
industrial land is
sold in its
entirety.

2022 Q4

Corp

b)

Identify potential
new development
areas and related
partners.

New industrial growth
areas are identified.

Council updates
MDP with
industrial growth
areas identified.

2019 Q1

Council

Non-residential
developers continue to
invest in Chestermere.

Developers are
enabled to
commence
development.

2020 Q1

DIS

Innovative models such
as remote businesses,
post-secondary satellite
campuses and boutique
firms consider operating
in Chestermere.

At least two
entities
identified as
‘innovative’ set
up locations in
Chestermere.

2020 Q1

Corp

The City supports
business attraction and
retention.

Businesses
2020 Q4
indicate they are
satisfied or very
satisfied with the
support being
provided by the
City*

Corp

c)

Continue to be
innovative in
encouraging nonresidential
assessment
growth.

*As measured through a survey.
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4.3 Sustainability Pillar: Environment
4.3.1

Lake as Recreational Asset

Goal: Protect Chestermere Lake as a Significant Recreational Asset
Strategies (We Will…)

Desired Result(s)
or Achievement(s)

Measure

Target
Time

Lead Role

a)

Be prudent in
managing the
lake, with an eye
to future
sustainability.

Creation of a Lake
Use Management
Plan.

Lake Use
Management
Plan is
completed.

2018 Q4

Comm

b)

Maintain the
recreational
potential of the
lake by minimizing
weed infestations.

Weeds are a
minimal issue in
enjoyment of the
lake.

Residents
indicates they
are satisfied or
very satisfied
with the job the
City is doing
managing lake
weeds.*

2018 Q4

Comm

a) Weeds are used as
a revenue source.

City explores
whether lake
weeds can be
used and sold
as compost.

2019 Q2

Comm

Beach area is
upgraded.

2020 Q3

Comm

c)

Add recreational
use by upgrading
the beach at the
north end of the
lake.

The recreational
capacity of the lake
is increased.

* Measure relies on a resident satisfaction survey qualitative result.
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4.3.2

CUI Infrastructure Sustainability

Goal: Ensure CUI Water, Wastewater and Storm Water Infrastructure Remains
Sustainable
Strategies (We Will…)

Desired Result(s)
or Achievement(s)

a)

Capital
infrastructure
replacement plan is
completed.

CUI assesses
current and future
infrastructure
needs.

Measure

Funding model for
infrastructure
replacement is
completed.
b)

Develop a funding
strategy for
infrastructure
upgrades.

Infrastructure
upgrade costs do
not provide an
unnecessarily
onerous burden on
ratepayers.

Target
Time

Lead Role

Infrastructure
replacement
plan that
includes a
funding plan is
presented to
Council.

2019 Q1

Council

An increasing
number of
residents
express their
satisfaction with
the value that
they get from
utility services.*

2019 Q4

Util

* Measure relies on a resident satisfaction survey qualitative result.
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4.4 Sustainability Pillar: Culture
4.4.1

Artistic Diversity

Goal: Promote Artistic Expression in Chestermere
Strategies (We Will…)

Desired Result(s)
or Achievement(s)

Measure

Target
Time

Lead Role

a)

Promote and
support the arts.

A diverse arts
scene is available
in Chestermere.

Residents are
satisfied or very
satisfied with the
level of arts
choices in
Chestermere. *

2018 Q4

Comm

b)

Understand the
artistic needs of
various age
groups in the city.

The City is able to
identify linkages
between arts
groups and
residents of all
ages.

An annual arts
consultation is
hosted by the City
(may be in
conjunction with
cultural
consultation).

2019 Q1

Comm

Council considers
an arts funding
grant or
partnership
program.

2020 Q2

Comm

* Measure relies on a resident satisfaction survey qualitative result.
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4.4.2

Whole Community

Goal: Develop the Full Cultural Potential of Chestermere to Create a Whole
Community
Strategies (We Will…)

Desired Result(s) or
Achievement(s)

Measure

Target
Time

Lead
Role

a)

Engage with the
public to identify
how best to meet
the community’s
cultural needs.

A group of committed
community members
works with the City on
cultural expression.

An annual cultural
consultation is hosted
by the City (may be in
conjunction with arts
consultation).

2019 Q1

Comm

b)

Create
communications
links between the
City and cultural
groups.

Cultural groups and
the City celebrate
cultural diversity.

The number of
cultural events hosted
by cultural groups
goes up year-overyear.

2020 Q1

Comm

The City supports an
annual multicultural
celebration.

The City supports or
hosts an annual
multicultural
celebration.

2020 Q1

Comm

c)

Seek out funding
for cultural events
and spaces.

Funding for
community cultural
expression is
sustainable.

Council considers a
cultural funding grant
or partnership
program.

2020 Q2

Comm

d)

Ensure residents
have the
opportunity to
express their faith.

Land for places of
worship is considered
in the planning
process and made a
priority.

Land for places of
worship is available.

2021 Q3

DIS
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4.5 Sustainability Pillar: Social
4.5.1

Connected Community

Goal: Create a Physically and Socially Connected Safe Community
Strategies (We Will…)

Desired Result(s) or
Achievement(s)

Measure

Target Lead
Time
Role

a)

Council provides the
level of policing
resources required to
provide a safe
community.

Public confidence in policing
services is increased.

Residents indicate that
they are satisfied or very
satisfied with policing
services in Chestermere. *

2019
Q4

Prot

b)

Support AUMA’s
initiative for a more
equitable police
funding model.

Increased resources are
available for policing
services.

Resources are available
for 2019 Budget year.

2018
Q2

Council

c)

Bring the community
together to build trust
and collaboration
between City Hall and
residents.

Residents are aware of
ongoing City activity through
tools such as websites, social
media and webcasting of
Council meetings.

Residents indicate they
are satisfied or very
satisfied with the City’s
attempts to keep them
informed.*

2018
Q4

Corp

Resident interest in serving
on City boards and
committees increases.

There are more applicants
than positions available
for public members on
City boards and
committees.

2019
Q4

Corp

The City receives fewer
complaints per capita
each year.

2020
Q4

Corp

Decrease in resident
complaints
Increase in positive
feedback.
d)

Develop an ‘Amazing
Chestermere’
initiative to encourage
community
collaboration,
connectedness and
creativity.

A group of Elected Officials,
Administration and residents
explore a program to evoke
community collaboration,
connectedness and creativity
among Chestermere’s
residents, groups and
businesses.

Council considers an
‘Amazing Chestermere’
program.

2018
Q4

Corp

e)

Ensure improved
connectivity through
better-connected
trails, parks and
green spaces.

Residents can safely move
through the City without
requiring vehicles.

Trail network connects all
parts of the City.

2021
Q4

Comm

* Measure relies on a resident satisfaction survey qualitative result.
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4.5.2

Community Facility Use

Goal: Develop the recreation potential of Chestermere
Strategies (We Will…)

Desired Result(s) Measure
or Achievement(s)

Target
Time

Lead Role

a)

Build strong
community
relationships.

Cooperation and
coordination builds
trust between the
City and
community groups.

City
representatives
meet with
community groups
at least once a
year.

2019 Q4

Comm

b)

Enhance
exposure for
existing facilities
to support growth
in programming.

Diverse
recreational
opportunities are
available for all
ages.

An increased
number of
recreational
programs are
offered by the City
and its partners.

2019 Q4

Comm

2020 Q3

Comm

2018 Q4

Comm

2020 Q1

Comm

2020 Q2

Comm

City and
community group
facilities are used
to their maximum.

Facilities are well
used.

c)

d)

Grow awareness
of current
programming
provided by the
City and
community
groups.

Inventory of
programming by
the City and other
groups is created.

Work towards a
multi-purpose,
City recreation
facility.

The future
construction of a
recreation facility.

Program inventory
is promoted and
updated.
City produces a
program
inventory/guide
available in
formats desired by
the public.

Residents can get
information on
programming from
one location.
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recreation facility.
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4.5.3

Planning for Future Housing Needs

Goal: Plan for Future Community Housing Needs
Strategies (We Will…)

Desired
Measure
Result(s) or
Achievement(s)

Target
Time

Lead Role

a)

Potential
opportunities are
identified.

A regional housing
consultation, involving
housing groups, social
providers, community
groups and regional
governments, is hosted by
Chestermere.

2019 Q1

Comm

Explore inclusive housing
options as enabled by the
Modernized Municipal
Government Act.

2021 Q3

DIS

The City and its partners
identify potential funding
sources for sustainable
non-market and seniors
housing. *

2020 Q2

Comm

Regional studies for this
issue are reviewed.

2018 Q4

Comm

Chestermere identify at
least one possible joint
housing venture project. *

2020 Q1

Comm

b)

Identify needs and
opportunities for
diversity in
housing options in
collaboration with
neighbouring
municipalities and
provincial
agencies.

Plan for future
seniors’ housing
needs.

Sustainable
funding sources
are identified.

A joint venture is
considered as a
way to meet
growing needs
of seniors.

* This measure is not entirely within the City’s control.
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5 Conclusion
The pages of this Chestermere 2018 – 2022 Strategic Plan provide a roadmap that has been
developed by Council and Administration. It is important that both groups work together to
achieve the priorities that are outlined in this plan.
Also important is the recognition that the environment in which the City operates is always
shifting. In response, the City’s plans also have to shift in order to remain relevant. As with any
plan, this one must be used, reviewed and updated on a regular basis.
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Appendix 1 - Glossary of Acronyms
These acronyms appear in locations through this plan:
AUMA ............ Alberta Urban Municipalities Association
CAO .............. Chief Administrative Officer
CCMARD.. .... Canadian Coalition of Municipalities Against Racism and Discrimination
CCRB… ........ Chestermere Conrich Recreation Board
CMRB............ Calgary Metropolitan Region Board
CRRC ............ Chestermere Regional Recreation Centre
CUI ................ Chestermere Utilities Incorporated
EDO .............. Economic Development Officer
EMS .............. Emergency Medical Services
FCSS............. Family and Community Support Services
ICF ................ Intermunicipal Collaboration Framework
IDP ................ Intermunicipal Development Plan
MGA .............. Municipal Government Act
MMGA ........... Modernized Municipal Government Act
MLA ............... Member of the Legislative Assembly
MP................. Member of Parliament
MSI ................ Municipal Sustainability Initiative
RFD ............... Request for Decision
RVC .............. Rocky View County
WID ............... Western Irrigation District
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Appendix 2 - Values in Action
During the creation process that led to the identification of the seven core values for the City of
Chestermere, Council and Administration deliberated how these values would be expressed.
In several circumstances below, different values exhibit similar traits when they are put into
action. This indicates that the values are aligned with each other and with achieving the City’s
vision.
Values are traits or qualities that are considered worthwhile; they represent an organization’s
highest priorities and are deeply held driving forces. Values describe actions which are the living
enactment of the fundamental values held by most individuals within the organization. Values
affect the way we make decisions.
This is the set of values by which we will work to achieve Council’s vision:
Accountable






Accept responsibility for actions and decisions
Audio / Webcasting recordings of Council meetings
Be available to meet, town hall meetings
Fairness (not necessarily equal treatment but fair treatment)
Willingly following through on our commitments

Connected








Building relationships within Council and Administration, communicating continuously,
training, sharing information, communications training
Collaboration with the City of Calgary and Rocky View County, IDPs, ICFs
Council website, broadcast Council meetings
Finding more ways to be collaborative
Support broadband, developers’ meetings, supporting Chamber of Commerce
Website for service groups, embracing technology and respecting human sensitivities
Working together to achieve common goals that benefit the municipality and community

Transparent
Chamber Commerce, local Anchor newspaper, website, signs
IMC Meetings, exchange information, CMRB
Published minutes on the website, local Anchor newspaper, published agendas
Synergy, Food Bank, invitations to appear before Council, Town Hall meetings
Website, internet, newsletters
Inclusive
Recognition through amazing workplace culture
Through public engagement plan, block parties, festivals
Working collaboratively with not-for-profits
Welcoming anyone into our community, public engagement efforts, amazing staff,
welcome and support new businesses and home-based businesses
Viable
Capability of being done with the means at hand and circumstances as they are
Capability of success
Consideration of future sustainability (consider who / what will bear future responsibility)
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Continuing effectiveness
Currently building a relationship with Rocky View County
Feasibility within the bounds of what is possible
Good relationship with the City of Calgary
Joint planning for the benefit of all parties
Practicability
Welcoming of diverse businesses (home based businesses), member of the Chamber of
Commerce
Ethical
Being honest, setting standards, doing the right thing (not necessarily the popular thing)
Collaborating, sharing information, focus on the greater good
Demonstrate honesty, trust, mutual respect and ethical behaviour in everything we do
Setting examples for the community
Treat staff and community members with respect and dignity
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Appendix 3 - Environmental Overview
The City of Chestermere operates within an environment that includes governance, cultural,
social, economic, infrastructure, and environmental factors that affect all orders of government
and the residents of the city. It is with these factors in mind that civic leadership plan for the
future of the community.
Issues within the wider environment identified by Council include what appears below.
National and International issues that affect Chestermere
Aging demographic
Cannabis legalization
Climate change and pollution – melting ice caps and warming
Federal deficit
Food crisis – agricultural problems
Immigration policy
Medical holidays – potential threat to medical system
National healthcare spending
International disputes
Oil and natural gas prices may stagnate Chestermere’s growth
Pensions – working hours/immigration/labour gap
RCMP Resources
Terrorism/cyberthreats
Uncertain future of NAFTA and other trade agreements
Provincial issues that affect Chestermere
Alberta healthcare policy changes
Alberta Infrastructure and Alberta Transportation - funding for highways and
interchanges
Amendments to employment standards
Change in provincial government
Changes to home building licenses
Community inclusivity
Councillor Code of Conduct requirement
Current provincial government focused on social causes
Desired or required levels of public engagement
Emergency Services
Interprovincial Trade Agreements
Minimum wage changes
Municipal collaboration
Municipal Sustainability Initiative (MSI)
Provincial funding
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Local and regional issues that affect Chestermere
Aging demographics
Calgary Metropolitan Region Board
Cannabis legislation/policy/healthcare
Community safety
Culture – library and performing arts
Demographics and diversity
Development surrounding
Emergency services (increased extreme weather events)
Environment – housing and affordability
ICFs required with the City of Calgary and/or Rocky View County for Recreation,
Emergency Management
Recreation centre operational sustainability
Social infrastructure
Western Irrigation District (WID) – lake use management and storm water management
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Appendix 4 - SWOT 2018
Strengths and Opportunities
Chestermere has identified where it fits within its local and regional market. This identification
has shown that the City has several existing strengths and potential future opportunities. When
considering how it plans, Chestermere is able to leverage these strengths and opportunities.
The lists on the next few pages were developed by Council and Administration during
conversations that occurred as part of the strategic planning workshop.

Pillar of
Sustainability


Governance



Strengths

Opportunities

(Internal)

(External)

New Council (fresh start)
Highly educated Council and
amazing staff
Experienced Interim CAO












Geographic location – close to
transportation, the City of
Calgary, airport
Talented labour pool
Community atmosphere
Chamber of Commerce

Economy













Environment






Lake makes the community
unique
Parks
Innovative recycling system
Storm water plans – TMP, MDP
Trail connections
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Positive relationship with the City
of Calgary – improving relations
with other regional partners
Increasing public engagement
with boards and committees –
fresh eyes and new perspectives
Hiring of new CAO
Webster and the Conrich Reload
Centre
Potential for live/work
Stronger support for homebased business
Density
Bridgeport
Centron lands
More opportunity to be
supportive of local retail
Strengthen and grow the
Chamber of Commerce
Post-secondary education
through satellite campuses
Broadband
Water and waste water
management
Collaborate
Growth. Move to 80:20
residential to non-residential
Enhance recreation potential
Safety through environmental
design
Add seniors’ housing
Affordable housing (variety)
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Pillar of
Sustainability




Culture








Social





Strengths

Opportunities

(Internal)

(External)

Historical foundation
Diverse community
Faith-based events (Diwali
celebrations)
Amazing recreation staff (e.g.
skateboard parks)
Fall fair/Energizer Nights/Winter
festival
Farmers’ Market
Neighborhood
initiative/Community Garden/
Beekeeping
Strong Hockey Culture






Good relationship between
Council and staff
Mutual respect
Block parties
Parent Link
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Recreation Centre
Working with cultural groups
Multi-cultural celebrations
Working with Rocky View
County – Rec Centre
Library – space analysis
Curling (Centre of Excellence)

Collaboration and relationship
building opportunities with
neighbouring communities
Building neighbourhood
communities
Developers contributing to
facilities like libraries, fire halls,
recreational facilities
Better wayfinding signage
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Weaknesses and Threats
While Chestermere has potential to grow, develop and mature further in coming years, there are
several obstacles to that progress. Council has identified these current internal weaknesses and
external potential threats/challenges that could work against the City carrying out its planning.
Chestermere’s Strategic Plan considers how the City can manage these weaknesses and
threats.
It is interesting to note that some topics that appear in the Strengths and Opportunities list also
appear below. This is because an opportunity, if not taken advantage of, may become a
weakness or challenge.

Pillar of
Sustainability



Governance






Economy





Weaknesses

Threats

(Internal)

(External)

New Council (no local
experience)
Limited ability to be transparent
to residents
CUI negative relationship with
residents
Liability/risk with lake insurance



Lack of exposure – so close to
City of Calgary that Chestermere
is an adjunct to the larger city
Lack of transportation (disability
transportation is expensive)
Expectation of wages equivalent
to Calgary wages
Less affordable housing/no nonmarket housing
Very few developers – dictates
the rent for businesses
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Negative past relationship with
the County
CUI – if it remains unpopular
with residents
Lack of secure funding and
grants
Government change
Legalization of cannabis
Work/Play Environment
Healthcare/schools/social
programing/active
policies/bylaws
Oil price volatility
Employee/worker leakage
Encroaching peripheral
development
Expectation of wages equivalent
to Calgary wages
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Pillar of
Sustainability


Environment








Culture









Social






Weaknesses

Threats

(Internal)

(External)

The City of Calgary is the sole
source of Chestermere’s water
Some current infrastructure
issues (Cove)
Replacement of CUI
infrastructure (water pipes)
Lake weeds



More extreme weather patterns
MSI grant reduction
Maintaining the water supply into
the future
Facilities to keep youth in the
community
Overpass infrastructure costs in
the future (strengthen political
relationships with province)
Storm water pond usage

Diversity policies through
Coalition of Municipalities
Against Racism and
Discrimination (CMARD)
Engagement of diverse cultural
groups
Recognition of different holidays
Public spaces (e.g. library,
performing arts, drop in,
historical paths)
Recreation Centre (programs
and facilities)
Chestermere Conrich
Recreation Board (CCRB)
Entertainment and Cultural plan








MSI Funding
City owns limited land
Grant funding
Community buy-in
Debt limits
Engage a variety of culture

Perceived shortage of programs
for seniors and youth
Crime
Shortage of non-profits and
community groups offering
programs
Lack of community gathering
places





Lack of seniors’ housing
Lack of places of worship
Crime spillover from other
communities
Lack of consistent and
predicable social funding from
other orders of government
Storm water pond usage
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Appendix 5 – Strategic Plan Communications Process
Chestermere’s Council and City Administration will collaborate with community organizations,
residents and regional stakeholders to distribute and gain feedback about the future. Thereafter
Council will consider, and potentially adopt, the Strategic Plan.
The steps below are directed by the Chief Administrative Officer or a designate to refine the
Strategic Plan during its rollout and to communicate the plan’s objectives throughout its life:
1. Chestermere Council accepts the Strategic Plan for circulation to the public.
2. Provide Strategic Plan update summaries to the public in accordance with City
communications protocols.
3. After public feedback is received and evaluated, any changes Council wishes to
have incorporated will be included.
4. Council adopts the final updated Strategic Plan.
5. Chief Administrative Officer provides quarterly reports to Council about the progress
in meeting goals.
6. The Chief Administrative Officer and Directors include excerpts of the Strategic Plan
update in future operational and project reporting to Council.
7. Communicate the Strategic Plan update to regional partners to identify areas of
potential further collaboration.
8. Communicate excerpts of the Strategic Plan update, where applicable, in
government correspondence and reports to connect the plan’s strategies to
government policy.
9. Communicate excerpts of the Strategic Plan update to stakeholders, where
applicable, to connect plan strategies to stakeholder interests.
City public engagement policies can be used to determine the best way to engage local
residents, businesses and other stakeholders in helping to achieve the goals and strategies
contained in this Strategic Plan.
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Appendix 6 – Strategic Plan Review Process
To ensure that this Strategic Plan remains current and fresh, the following process is provided
to encourage an ongoing review of the plan and its priorities.
1. Chief Administrative Officer planning meetings and management meetings will be
used to review draft updates of the strategic goals to further assess the priorities,
articulate the goals and to put action to the priority strategies.
2. Council will then be in a position to adopt the goals, post the update on the City’s
website, and communicate with residents and circulate as needed. Furthermore, the
Strategic Plan continues to be the foundation for Administration to bring forward
proposals or projects to Council in order to achieve Council’s long-term direction.
3. Administration will continue to plan annual action steps and performance measures,
to update the capital and operating financial forecasts and to conduct succession
planning, human resource, capacity and service delivery needs assessments.
4. Administration will prepare draft bylaws and policies where applicable to address the
initiatives identified on the priorities list.
5. Council will review draft bylaws and policies that come forward so that the corporate
direction is kept up-to-date and reflects current and future operating practices.
6. The Chief Administrative Officer will provide Council with an update on progress
towards achieving the goals and strategies on a quarterly basis throughout the year
in conjunction with the City’s operational or financial reviews.
7. The Chief Administrative Officer and Administration orients each new Council after
municipal elections (or by-elections) with the Strategic Plan.
8. With public consultation and further Council and Administration review, revise and
update the Strategic Plan’s priority strategies in the summer or early fall of each year
in time to synchronize with budget preparation for the following year.
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Appendix 7 – Strategic Plan Creation Credits
The following individuals participated in the initial creation of this Strategic Plan. Their
contributions are significant and vital.
Members of Council
Mayor Marshall Chalmers
Councillor Laurie Bold
Councillor Cathy Burness
Councillor Mel Foat
Councillor Ritesh Narayan
Councillor Yvette Wagner
Councillor Michelle Young
Members of City Administration
Pat Vincent, Interim CAO
Tracy Buteau, Director of Corporate Services
Donelda Laing, Director of Community Services
John Popoff, Director of Development and Infrastructure Services
Cathleen Peter-Swart, Assistant Director of Corporate Services
Professional assistance in working with Council and Administration’s expertise was provided by:
External Advisors
Ian McCormack, Strategic Steps Inc.
Michaela Pedersen-Macnab, Strategic Steps Inc.
Formatting & Edits
Megan Matthies, Communications Team Lead, City of Chestermere
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Additional Verbal Presentation

Request for Decision
To:
From:
Date:
Re:

Mayor & Council
Pat Vincent, Interim CAO
February 20th, 2018
Community Standards Bylaw Review

Background Information/Proposal:
In the January 15th, 2018 Council meeting, Council directed Administration to prepare
and submit a report based on a review of the Community Standards Bylaw 004-12
(Exhibit A) as to the legal and liability impacts and implications of changing the bylaw
to permit winter recreational use of stormwater ponds.
Administration reviewed Community Standards Bylaw 004-12 (the Bylaw) and other
relevant information. The findings are listed as follows:
•
•
•

•

Definition of “Open Space Area” in the Bylaw includes Public Utility Lot,
which is the typical land designation of Stormwater Ponds.
Section 8, Open Spaces, of the Bylaw does not specifically regulate the
winter recreational use of stormwater ponds.
The owner of most of the stormwater ponds in Chestermere is
Chestermere Utility Inc.(CUI), except for two ponds, one in West Creek
Community and one in Rainbow Falls Community. These two ponds were
engineered as stormwater facilities, but they were designated as
Environmental Reserve during the subdivision approval process many
years ago, so is owned by the City of Chestermere.
There are specific statements on the CUI website explaining why the
storm ponds are not for recreation including winter activities. Such
information is attached as Exhibit B.

Discussion:
A phone call was made to AMSC Insurance Services, the insurance provider for the
City. The advice from AMSC staff was that by permitting residents using the storm
ponds, the City is opening up to the liability exposure. By allowing residents using the
storm ponds for recreation will not trigger an immediate increase of the insurance
expense, but there will be increasing risk to have more claims which will result in
higher premiums in the future.
Vision: Chestermere – Alberta’s Oasis: the Recreation and Relaxation Capital
Mission: Through innovative planning and community consultation, we are building an exceptional place
to call HOME.
Strategic Plan Principles: Livability·User Pay·Using Holistic Views of the Community in Order to Create
a Better Tomorrow·Sustainability·Innovation·The City will Operate in a Fiscally Conservative
Manner
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Administration also consulted with the City’s Legal counselor in regards to the liability
impacts of changing the bylaw to permit winter recreational use of stormwater ponds.
The conversation is summarized below:
•

•

These stormwater ponds are privately owned by CUI, so the City should
not include them in its Bylaw. It is CUI’s decision on what is allowed on
their properties. It is suggested that CUI should make sure their insurance
covers its liability.
Concerning the two City-owned stormwater ponds, it is part of public
space and is subject to the management of the municipality according to
Section 532 of Municipal Government Action (MGA). Permitting winter
recreational use of these ponds exposes the City to more liabilities, so it is
not recommended.

Connection to Strategic Plan:
Initiative #2 of the City’s Strategic Plan states “Endeavor to create a unique
community that is known as one of the finest places to live and work.” Reviewing the
Community Standard Bylaw in regards to the winter recreation activities on
Stormwater ponds is to make sure we provide a safe environment for the residents to
enjoy their living in Chestermere.
Initiative # 5 states “Create infrastructure and operational capabilities that will help
make Chestermere the recreation and relaxation capital of Alberta.” Exploring other
available options for providing additional outdoor skating areas throughout the City is
to help make Chestermere a better recreational community.
Options/Recommendation:
Recommendations for the Bylaw
•

Remove “Public Utility Lot” from the definition of “Open Space” based on the
legal opinion received by Administration

•

Include a specific statement in Section 8 of the Bylaw that recreational activities
are prohibited in regards to the two City-owned, ER-designated, stormwater
ponds in West Creek and Rainbow Falls community.

Recommendations for Public Communication
Education of community members, maintenance staff, and public officials is
critical to reducing safety risks. The City can utilize multiple communication
mediums to educate, including websites, Social Media Channels, the local
newspaper (The Anchor), etc. It is very important that everyone is educated
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and informed on the why behind the City’s decision to prohibit the use of storm
ponds for recreational use.
Furthermore, developers need to be educated of the City’s decision to prohibit
the recreational use of the pond and ensure they are not integrating the
recreational potential into their promotional delivery.
Other recommendations
Although CUI is the owner of the stormwater ponds in Chestermere, the City could
make the following suggestions to CUI:
•

Signage

All necessary measures be taken to review and potentially revise the signage
around all stormwater ponds. The signage should very clearly advise against
ANY and ALL recreational usage of stormwater ponds for year round usage. It
is suggested that universal language, colors, and pictures be used to update all
ponds and connective waterways.
Signage should be at multiple points around stormwater ponds, including but
not limited to all access points. Each pond should be assessed individually to
determine the number of signs required.
Note. With respect to the two City-owned ponds, similar signage should be
placed and the same principles should apply.
•

Storm Pond Access

More design consideration should be given to the access to Stormwater ponds.
Stormwater Ponds are often located near parks, trails and other recreational
settings, which can encourage the public to view the pond as an amenity,
rather than a device treating polluted water. Discouraging people and pets from
entering stormwater ponds should be a primary design consideration, and can
include things such as additional vegetation/planting around the area.
Lastly, storm pond access should not be so limiting that emergency personnel
is delayed in the event of a rescue situation.
•

Safety Shelf

A safety shelf around the perimeter of the storm pond reduces the risk of
someone falling in. Wetland plants on the safety shelf combined with shrubs
and tall grass on the slopes and an un-mowed buffer around the pond will
discourage wading and swimming. This approach can also create wildlife
habitat and attractive natural shoreline. Note: This recommendation should

Page 3 of 5
94

Request for Decision
Topic: Community Standards Bylaw Review
Date: February 20, 2018

apply to new storm pond development during the design phase if not already
done.
•

Fencing

Although visually unappealing, fencing is sometimes considered an additional
safeguard and may be required. However, it can hamper mowing and collect
debris, as well as detract the area’s open space. Fencing might discourage
toddlers and other people from accessing the ponds, but can be viewed as a
worthy and exciting challenge to some children and older youth.
If an accident does occur, the fence may hamper rescue efforts. Generally,
fencing should not be necessary if other appropriate design practices are used.
Note: Engineer recommendations for fencing at the time of build to align with
risk.
Next Step:
Administration has explored other available options for providing additional outdoor
skating areas throughout the City, such as Adopt-a-Rink program, multi-purpose
outdoor courts, dispersed green spaces for residents to use locally. These
alternatives will be incorporated in the 2018 business plan as priorities.
Administration has also collected the signage information of the City-owned ponds
and will evaluate the wording to determine if further revision is needed.
Attachments:
• Exhibit A: Community Standards Bylaw (22 Pages)
• Exhibit B: Printout of CUI Website regarding Storm Ponds
(3 Pages)
Recommended Action:
That Council direct Administration to amend the Community
Standard Bylaw 004-12 to define “Open Space Area” properly and clearly state
the City’s prohibition of recreational usage on the two City-owned Stormwater
ponds.
That Council direct Administration to launch a public
communication event in regards to the rationale behind the City’s decision to
prohibit the use of storm ponds for recreational use.
That Council direct Administration to send a letter to
Chestermere Utilities Inc. relaying relevant suggestions from the Request
for Decision regarding Community Standard Bylaw Review, dated February
20, 2018.
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